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Shui-an Temple Station on the Taichung MRT
Green Line utilizes a lightweight elevated steel
frame. Its distinctive wave-shaped roof trusses
and viaduct piers merge to showcase the
streamlined design of contemporary urban
transportation.
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Founded in 1990 and headquartered in Xizhi District, New Taipei City, GTec
Construction is an important contributor to Taiwan’s construction industry. The
Company holds a Class A General Construction License, along with Class A
certifications in electrical and water piping contracting, forming a solid foundation
in integrated electrical, mechanical, and civil engineering services.

For over three decades, GTec has specialized in rail transit electromechanical
systems and integrated construction and infrastructure MEP services, while
progressively expanding into green energy infrastructure and diversified industry
sectors. Beyond conventional contracting, the Company is distinguished by its
expertise in cross-system integration and complexinterface coordination,
effectively connecting multidisciplinary systems to ensure overall project quality
and performance.

With projects spanning Taipei, Taoyuan, Taichung, and Kaohsiung, GTec’s
engineering teams have been deeply involved in numerous major public
infrastructure developments across Taiwan. Leveraging proven project experience
and disciplined management capabilities, the Company continues to create long-
term value in Taiwan’s modern infrastructure development.



]
.
R

% 11.

nE)ER

Corporate Overview

BXII B HA DATE OF ESTABLISHMENT
July 24, 1990

X3 A REPRESENTATIVE
BERESE

Jonny Chen, Chairman

B AREE CAPITAL
¥ra#1186,8008 T
NTS 168 Million

#t—#m3% UNIFORM BUSINESS NUMBER
23813681

E 57883 LICENSE
REEEXRERNE (%)
Class A General Construction License

BAREREEDERE
Class A Electrical Contracting License

BEENRKEFREEERE
Class A Water Piping Contracting License
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CORE VALUES &
GUIDING PRINCIPLES
ZiIVE B RS2

O

BEME

Pragmatic Dedication

DEEzTRER  BIHEE
BIHER - I EKGERE
BB BRI -

Advancing every project with a
solid engineering foundation to
create resilient infrastructure
that stands the test of time.

N
O

s
Integrity & Trust

BTG ~ BRAR  HEE
BERHEEERBRFRS
RERRE - DUEBRIEEK
BRRIRE -

Upholdingthe highest ethical
standards with transparency and
commitment, ensuring that our
reputation remains the
cornerstone of our sustainable
growth.

N)
O

mERR

Excellence in Execution

WA WA EIEEER
AR - DBERE B
2R HRESAERLRE
BIRERH  BRIBZME
BRI -

Internalizing a culture of quality
across every phase—from
design coordination to system
testing—we exceed regulatory
standards to achieve
engineering excellence.

O

REEL
Uncompromising Safety

xR TBAE ZBEGR
HE2EEEENE—EF
ERH - RE—LR{CZE
I REREER/RNAIZEHLZ
ZMEE -

Driven by a "Zero Accident
Commitment" conviction, we
integrate rigorous safety
protocolsinto every operation,
prioritizing the health and well-
being of our people as our most
vital value.

HANZOLEEIRERE  REEZEERMAEAE -

Our core values are rooted in integrity, with quality and safety as our commitment.

04



03

CORPORATE PHILOSOPHY &
STRATEGIC DIRECTION

TR ZEZERTIE

ERFRIETEER

Technical Expertise & Methodological Excellence

BB AR AR - NEMEHRED - DEETRRE
EEREESHEREA G E R EASEE -

By prioritizing R&D and innovative construction methodologies, we apply
rigorous engineering logic to ensure the precision and reliability of E&M and
Environmental Control Systems (ECS) configurations within complex urban

environments.

ZETUEREXL
Zero Accident Safety Culture

REBER2EERE - EBRHEHBEIRETGEE - KL2EH
BAARETE  BRREALEREREABBUERERE -

Adhering to strict Occupational Health and Safety (OHS) standards, we
translate safety awareness into concrete action through systematic training
and on-site inspections, fostering a workplace that balances engineering
quality with employee well-being.

HENREEEE

Driving Digital Transformation & Management

BE BIMEIGEEALIERME - BERTER IR CERHE - L
BB B EENE  ERBETIRREEE -

Integrating BIM technology with digitized workflows, our organization
establishes a seamless Digital Thread from design to construction. This
automation enhances management efficiency and enables precise control over
engineering quality.

IRIRKBEAT BT
Environmental Sustainability & CSR

BRAAREERRIEER - HTERERTE - AR3THREREE -
DEETBRETRERECEFRTIRE -

Actively investing in green energy infrastructure and low-carbon construction
methods, our firm is committed to the goal of Net-Zero emissions, fulfilling our
Corporate Social Responsibility (CSR) through tangible environmental
protectioninitiatives.

BfZEERBTEZRER -

Holding multiple national-level engineering contractor qualifications.
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COMPETITIVE
ADVANTAGES
mRE B

EEBRRES
Cross-Disciplinary
System Integration

BALIAN BB RS
MRPEK BB R #tZ 5E
BR8N - BRINE
EHREERZNHEMRE
EAEZRPERR - FERET
A BRI R T B AR
g BEBRERRE
RUBEREL -

We take pride in our
comprehensive
engineering capabilities
across civil, E&M,
signaling, plumbing, and
fire protection systems.
Our teams specialize in
untangling complex
interfaces and resolving
conflicts to ensure
seamless technical
coordination and
optimized overall system
performance.

ETEKREES
Proven Track Record in
Rail Engineering

AIER AL HEENE

ARG KBREZETR

FETEYNEERER
B - B AORIRIKE
A BERE TR
B RURESEN
BERZ BRIEDE, -

With extensive
experience in MEP and
ECS works for numerous
MRT and light rail
systems across Taiwan,
our organization
possesses the robust
turnkey capabilities
required to handle large-
scale installations and
navigate the rigorous
demands of complex rail
projects.

BIM FEREH L EHE
BIM Application & Digital
Management

B ABIMEAITHET 24
e TR R SR IR DT -
BCEMECERK - 1t
IREEARBRIE LS EFERE
BERRSHRIEE
WEBHMEEERRTH -

By leveraging BIM for
full-dimensional
simulation and clash
detection, we optimize
pipe and cable routing at
the source. This
significantly enhances
on-site precision while
effectively reducing the
overall construction
timeline.

FECmERTEFREE
Standardized Quality &
HSE Excellence

4B | SO R 3R 75 1% 2
EEBECEEEER
FrEdIR i By il >
HEAEIREIE R F AR
BT IR S AR 2 1A
TR - BRBZRU
HINE ~ 22T o

Guided by ISO standards,
we implement rigorous
SOPs and real-time
monitoring via cloud
platforms. This ensures
that every projectis
delivered on schedule,
with superior quality,
and under the highest
Health, Safety, and
Environmental (HSE)
standards.
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SERVICE SCOPE & ENGINEERING 0 22 - BRnREEaRE

Building, Infrastructure & E&M Integration Services

CAPABILITIES
AR ¥ &t RS EE T2 88 O WERFRILES

Core E&M System Integration

O RREEREERERER

Green Energy Infrastructure & Conventional Energy Modernization

O BMEESEEMETRE

Commercial & Residential Building E&M Engineering

O BHHWL (100) BB
Cloud Data Center (IDC) E&M Engineering

O AHBREATISEWETRE

Public Buildings & Large-scale Venues E&M Engineering

O SRBERBEERWMERSTRE
. . o Advanced Healthcare & Biotechnology MEP Integration
0] paxansie
Rail Transit E&M Engineering

O HEWBLIKEIRE
Rail E&M and Environmental Control Systems (ECS)

O BB ES

Signaling & Communications Integration

O FES|HEEESTRIE

Traction Power & Substation Facilities

o7



o e & ' "y fr

ryer Ty 7!1_'_' ,,4,,"

- -nmmwjmmmvw

- ®
L 3
S=X¥
qde>

Rail Transit E&M Engl

B ~
- ) — '.--‘r
- - s
[}

- —

EMEASHIEERENAM SR EAER Eﬁ“;ﬁlﬁ:t?kf\ %E BRRENSEEY
" TRRM - BER, BEED EFF‘F%azfﬁ;&ﬁéﬁi%ﬁ:ﬂﬁ AIEERE - WIAREN TREER
ﬂ%?%.%% E&ZR - BRHE Flh\#&a% HEE B E/f’ﬁ i

\
wl

P T ‘.‘.‘ "!.. f "w oy

‘ Drawing upon extensive practical experience in rail transit donstruction across numerous MRT and light rail
systems throughout Taiwan, our teams possess full-system, cr7/ss-disciplinary integration capabilities
encompassing civil, E&M, signaling, and communications. We/specialize in precision equipment installation
and rigorous system interface verification, applying ?ééiplined engineering logic to streamline subsystem

interface conflicts and ensure the safe and reliable o erati(in of core rail E&M systems.
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Full-system rail E&M mtegr}tﬂ%ensurmg/afé and reliable operations. v
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HER K EIRE
Rail E&M and Environmental Control Systems (ECS)

ABEBEWHMBPEANSERHEE  BRZEHE  RPPKEEDEER
M2 2E - BEBREERGESIENHRALERIE - ERHEHSE
BEN ) BREZRARGHEAKRER  #ENMFERRRT O ER
e m AR RS | B KRRE S RAERKME « 5EK
PR B ARG R B RN E R ~ ERBAN
KRB EEES - BBAFNIE G R GIRERH - N

BIREWREREL -

We are responsible for the establishment of High/Low Voltage (HV/LV)
power supply, HVAC (Heating, Ventilation, and Air Conditioning),
plumbing and drainage, and fire monitoring systems within stations
and tunnels. The HV/LV power supply system involves the strategic
planning of main power feeders and substation equipment to ensure
unwavering power stability. For HVAC systems, our engineers design
zoned temperature control and ventilation mechanisms tailored
specifically for public concourses, equipment rooms, and tunnel
segments. The plumbing and drainage systems integrate domestic
water supply, wastewater discharge, and specialized tunnel drainage
facilities. Furthermore, the fire monitoring systems we build construct a
robust safety net encompassing fire detection, alarm broadcasting, and
the interlocking mechanisms of firefighting equipment. Through
seamless system interface integration and the coordination of complex
control logic, we achieve the total optimization of environmental
control performance.

MERETRE - BREHNEERERNROEEZR -
Rail tunnel infrastructure forming the backbone of urban transit systems.

HIPEREEERAMES - BRARVEREREZHEBEET -
Fire protection and MEP piping systems ensuring the safety and reliability
of rail facilities..

09



RiBRHEEAES

Signaling & Communications Integration

RESFERB RS  BROBRERFENEERHRE - 5ta8&
BREMEUNSEE ~ BHRB LGP ORI ELEERR -
ERSIBRAIZREN TR CEFREE | BROBIKENE R
RERMREERRCENERE - BREREHRE  ZEN
TSR A & ¥ SR sS BB AN R i BB SR BB B I RIS T
R - BRTTEZHESBENEH AR MREASEE - mEs
BEEHRPENXRIBREER

Services include comprehensive signaling equipment installation,
cable deployment, and system interface integration testing (SIT). Our
installation expertise encompasses the precise positioning and
mounting of wayside, on-board, and control center equipment,

ensuring the absolute operational accuracy of all sensors and actuators.

For cable deployment, we meticulously plan duct bank routing and
protective measures based on the specific environmental
characteristics along the rail corridor to safeguard signal integrity and
transmission quality. Furthermore, the system interface integration
testing validates critical data exchange protocols and interlocking
mechanisms between signaling and communication systems. This
process ensures the real-time responsiveness and unwavering
reliability of train control commands and data transmissions, strictly
adhering to the highest global standards for rail safety and operational
efficiency.

MERERNEE - REREIHETHE -

Rail signaling systems enabling precise control of train operations.
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Traction Power & Substation Facilities

RITESIHEY (TSS) RENFAE Rz LETRE - ES|HEL
EEREEBRHESERABEEWER CERE - MET RS
Bnde  AERBMRESRCRREAH  BERENEBRYX
Bt fEfmEiE D s ENHAERMEAILRI BB EHEE -
BRRREEFEETIRENHLLESHEE - RERIERER
HEBHEREZEAR N ERIZE - EARE B D HERESER
E - REEESREEESORR - BESHREEATE -

Our technical teams execute specialized installation projects for Traction
Substations (TSS) and Power Dispatching Systems. The TSS is responsible
for converting high-voltage transmission into the specific power
requirements suitable for rail vehicles, encompassing the installation and
testing of main transformers, rectifiers, switchgear, and protective relays to
ensure peak power conversion efficiency and robust fault isolation
capabilities. The Power Dispatching Systems integrate operational data
from all substations along the rail corridor via a centralized monitoring
platform. This enables real-time power allocation and load management,
effectively addressing peak-hour demands and providing rapid
contingency response to abnormal conditions. Through stable power
supply and precision dispatching, we provide a continuous and reliable
power source for rail vehicles, guaranteeing uninterrupted operations
across the entire line.

Eo| SBUBREEEN - HERNERRESIER -
Traction substations convert high-voltage power into traction power for rail
systems.

RIERBALRME  BRIEERICHERLE -
Overhead catenary systems supply continuous traction power along the
railway.

11
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WERFRLES
Core E&M System Integration

BESEBHES - 03K - ZHRE HAEERERRC
2REARED - HEEARENELSBEXEZEEREZTER
&) YR EMBERERK EREKMEKREZ EREE
ERRERGEHEISE B R A SRR E AN ELBRIME, 5 HIR
AR BRI BN B E BB E I BERRIERRAIS
BERTRAAESRR  RHAINEREETER - DBRETRE
EREERSNE  BRREEERE - R2ESY -

We possess holistic integration capabilities for HV/LV power distribution,
plumbing and drainage, HVAC (Heating, Ventilation, and Air Conditioning)
environmental control, fire protection, and intelligent monitoring systems.
Our power distribution services cover comprehensive planning from high-
voltage intake to low-voltage end-use. The plumbing and drainage systems
integrate pipeline configurations for domestic water supply, fire reserve
storage, and wastewater treatment. For environmental control, we design
temperature/humidity regulation and ventilation mechanisms tailored to
specific site requirements. Our fire protection systems establish active
defense mechanisms through advanced alarm sensing and firefighting
equipment interlocking. Furthermore, the intelligent monitoring system
integrates operational data from all sub-systems, providing real-time
oversight and anomaly alerts. By applying rigorous engineering logic to
streamline cross-system interfaces, we ensure the unwavering stability,
safety, and efficiency of facility operations.

B EEESI B BRI - RS NAEHEERER -
Plant voltage control and distribution equipment for power regulation and
voltage management.

BFEHDLESRFETEN - BREDEEMEEE -
Electronic control rooms integrate system data for centralized monitoring and
control.

13



AREEERERaEREE
Green Energy Infrastructure & Conventional Energy
Modernization

RRAERREERE R G R BRI R AT - RAxaedsE  &A
BARRREBERIE MELR  MEXRBRIERE  BHEER
MEBERMRILIE  NMERERESE » IR EEREERMN
Zﬁ%ﬁéﬁi’xﬁzﬁbhﬂoﬁﬂ Biem B2 EIL - Hifc EEKEHRER
#t (BESS) < ZEAEERES iéEE/ Uh R BT E A - a1l

t%,.}fzuﬁﬂ SR ae RS A B TE A R 1t
B o

——r

><

Our commitment remains strong in two strategic pillars: the development
of green energy infrastructure and the modernization of traditional power
plants. In the renewable sector, our E&M engineering expertise
encompasses the installation of power generation equipment, the
construction of power collection systems, and comprehensive grid-tie
engineering. For traditional power facilities, we specialize in retrofitting
existing E&M systems to significantly enhance operational efficiency.
Furthermore, our integrated capabilities extend to high-voltage substations,
transmission and distribution (T&D) networks, and Battery Energy Storage
Systems (BESS). By providing seamless connectivity from the power source
to the grid, we strengthen dispatching flexibility and backup capacity,
actively contributing to the national energy transition and the
enhancement of grid resilience.

BERERERE - BB S ITAERA RS -
Renewable energy generation facilities supporting diversified power
infrastructure..

RIEEtERERR - RN EERERFEFRERASEEE -
Modern battery storage systems supporting energy storage and power
management for small businesses.

14
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- Mariveles BRI BT #BEN M AEBNARBREMGE -
lain transformerfacilities at the Mariveles Power Plant substation, enabling voltage
transformation and.gridiinterconnection.




EinHIERO(DCOWETE
Cloud Data Center (IDC) E&M Engineering

BRERBBETORBESEREN  AENERERET - W
# 161kV HBEBRGSE - NEBHRL (UPS) BB RENEE -
BRLZERENRELS - EARKERFAENE - RIEBHH
HHHEES - ZRRRFE RO E BB EFARFHEAFTRK -
HEFREERERRE | B RRERASIRREERT - REBA
MEEERIBR S - 2HHEANTSRERNRLG - AREESIE
RIEEFRE - RA BEEREGRFREESUSEZERDE
i o

Expertise in Cloud Data Center (IDC) E&M integration begins with robust
power infrastructure, spanning 161kV high-voltage power lead-in,
Uninterruptible Power Supply (UPS) systems, and redundant power
configurations to establish multi-tier power redundancy mechanisms.
We integrate Battery Energy Storage Systems (BESS) into our
dispatchinginterfaces to significantly enhance power supply-demand
regulation. To address the intense heat dissipation requirements of
high-density servers, our cooling solutions utilize specialized low-
temperature designs that maintain precise constant temperature and
humidity levels. For fire protection, we employ gaseous suppression
systems that balance extinguishing efficiency with the absolute safety
of sensitive electronic equipment. Furthermore, by deploying site-wide
intelligent environmental monitoring, we maintain real-time oversight
of all operational states, providing high-reliability infrastructure
support essential for Al computing and mission-critical cloud services.

ERHBENDOKE - RESREESREENEE -

Cloud data center server halls supporting high-density computing and data
processing.

B2 AIRR M - BERERTIRIERER -

Data center cooling systems maintaining stable thermal conditions for
server operations.

16




AHEREARBISEMKETE
Public Buildings & Large-scale Venues E&M Engineering

AR~ BYES  BEE - IKE - REELRARESAHE
EWBRHELE - o EBRHEERARKSIABRMTETER
RE ; KR GESRERK  J5EKEE LMK EWA A ;
ZERRER G AR ARSI EIRRGAE ; B R
BILERRA « BHSIEERARFTELER  S2RER
RS TRARESRE  RHAISERESEES - BN
SENEMRE - BRJEEECRE2ERE -

We undertake comprehensive E&M system engineering for a wide array
of public facilities, including transit stations, shopping malls, stadiums,
hotels, exhibition centers, and commercial office towers. Our HV/LV
power distribution systems are strategically engineered with load
configurations optimized for the unique electrical characteristics of
each venue. For plumbing and drainage, we integrate domestic water
supply, sewage treatment, and rainwater harvesting and reclamation
systems. Our environmental control solutions are designed with zoned
temperature and humidity regulation tailored to diverse spatial
functions. Furthermore, our fire protection systems establish a
complete safety net, encompassing everything from early alarm sensing
and evacuation guidance to active firefighting equipment. By
interconnecting the operational status of all sub-systems, our
intelligent monitoring platforms provide real-time oversight and data
integration. Through the meticulous streamlining of interfaces with civil
construction, we ensure the long-term safety and operational stability
of every facility we serve.

EhEERLUKREY - BANHREEAHERZRN b BESD -
Shui-An Temple Station of the Taichung MRT Green Line, integrating urban
transit and public space.

AERFREMHEDL  ZERFENFERMHEMEEE -
Taipower Offshore Wind Operations and Maintenance Center supporting
offshore wind power operations.

17



EREREERERMERSTE

Advanced Healthcare & Biotechnology MEP Integration

RAB AR REREEREXRRGECBREEESEEN KN
EREOE MORBRLEREREFARPOMUOVMEBERAES TR c %
ESTES ’?jm_ SERBTELERA « B AKEA (CHW
System) TERZETARIEIES (HVAC) IRREERANRFCEEEE -
%%?{Mémf%zaf; i ARERRA BRRERXBEE LR
EEM > WHARFZEHEETRERRGIBERE ZBRISTE -

ﬂ]]$

cwf

FEHER - RATHESREEERSRIMERERN AR RERE - &
EBEHEARERE TR  RUBAZRS  tLEEEAEHRE
(Testing & Commissioning) 7 2RIZRTE - LIRS NEHRIFE 584%
#l ~ GMP HIEEREE « RIESEBRBERZRS (RRE - BE - 2
FE) DURARBFBESMEIERE - HBIZEERFS GMP * PIC/S KRS
EHREEERITER  {EaT2M B EECEEERRERIE -

Our company possesses comprehensive expertise in the integration of mission-
critical MEP systems for advanced healthcare and biotechnology facilities. A
representative benchmark project is the core MEP integration works for the
Proton Therapy Center at Chang Gung Memorial Hospital.

The project encompassed precision power distribution systems.dedicated to
the proton accelerator,closed-loop chilled water systems (CHW), temperature
and humidity-controlled HVAC systems, and integrated clean agent fire
suppression systems. The design and execution were carried out under
stringent reliability and stability standards to ensure uninterrupted operation
of high-value medical equipment, meeting the exceptionally demanding
technical specifications and construction tolerances required in advanced
medical environments.

18

Building upon this foundation, we have extended our high-level MEP
integration capabilities to biotechnology manufacturing plants, cleanrooms,
and high-specification laboratory facilities. Our services cover the full project
lifecycle—from planning and system design to construction, testing, and
commissioning.

Scope of work includes cleanroom contamination control, GMP process piping
engineering, precision environmental monitoring systems (temperature,
humidity, differential pressure, and cleanliness classification), as well as system
validation and documentation. We support clients in achieving compliance with
GMP, PIC/S, and other applicable regulatory and industry certification
requirements, delivering highly reliable, secure, and performance-driven
biotechnology production environments.



BFinERERERE  ARELESREFRICAERER -
Main proton accelerator equipment used to generate high-energy proton
beams for therapy.

BFABREENEREN (EEEBEE) - BB REAEEABESS|
Gantry structure of the proton therapy system, enabling precise beam
delivery within the treatment room.

°
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BMEKSEENETE

Commercial & Residential Building E&M Engineering

REinf - ERETAAREEEGHERRIARTEE  ZHARE
MRHKROBR R AREEL - RIS BRPAKIREEMALIREE
HEREENMEEE ; TRRERAR 2 EREEAHEEE
TR - SRERETE LIRS  MPKRRBEREMKHE
F& ~ SSREZKBER AR RKERIMA R 5 BB R AE R e B & o
MELREARENEBHA - fIEeRBZEEERAZHE -

Our teams provide expert planning and construction services for high-
end office towers, smart residences, and large-scale residential
communities, covering electrical and extra-low voltage (ELV) systems,
HVAC environmental control, plumbing and drainage, and fire
protection. Our electrical and ELV solutions involve the strategic

configuration of main power feeders and IT network architectures 4" y : : n LI l.|
tailored to the specific functions of the building. For environmental | ‘T qg,',
control, we design zoned temperature regulation and ventilation p ‘: |/ , f‘ 3 ".f/’

mechanisms that strike an ideal balance between occupant comfort | - Q- ¢ | i
and energy efficiency. The plumbing and drainage systems integrate A ‘
domestic water supply, sewage discharge, and sustainable rainwater

harvesting and reclamation. By meticulously coordinating the
interfaces between structural civil works and MEP (Mechanical,
Electrical, and Plumbing) systems, we deliver high-quality, seamless
environments for both living and working.

EEZFEEHRAEHEEERAR  IHAURBERZEYARE -
Elevator shaft and vertical transportation system supporting efficient
mobility in high-rise buildings.

20




ARERERNACEBS - SATRESZHRMHGEERE -
DEXBZL - EERREERTEEECIRIRE

In response to the overarching digitalization trends within the
construction industry, we are spearheading a comprehensive digital
transformation strategy. By placing data atthe core of our vision, we
are reshaping every facet of our corporatewerations and project
management:




SRR EETIEEETYS
Cloud Collaboration & Project
Management Platform

5 \ BIM 360 ZEH HHEFL
TG 6T RE LIS
B By TS
i) BR TR QB SR T
AT TR -

We implement cloud collaboration
platforms such as BIM 360 to
achieve seamless, real-time
information synchronization across
design, construction, and quality
control phases. By establishing
mobile-based on-site inspection
mechanisms, we ensure that
project quality and progress remain
fully visible, controllable, and
traceable throughout the project
lifecycle.

22

TEREFREHEESESE
Enterprise Resource Planning
(ERP) & Smart Operation

RRAB D EIRILE] (ERP) R4
BEAT M ANEDSH
DI - BICTEORE - 38785
HPIRIERCE - BB
B -

The firm is constructing a
comprehensive Enterprise
Resource Planning (ERP) system to
integrate core business functions,
including human resources, finance,
and contract management. By
streamlining administrative
workflows and enhancing cross-
departmental collaboration
efficiency, we aim to achieve a fully
paperless, green office
environment.

SR BHUEEEIE
Smart Procurement & Supply
Chain Management

BAUHERHREEYS - Sk
AE - LE - FEETER[EZ
TENRE - BRERITERER
R [RERIE A Bt
[z

Establishing a vendor collaboration
platform streamlines the end-to-
end procurement cycle—spanning
from Request for Quotation (RFQ),
price comparison, and negotiation
to final order delivery. By
leveraging data analytics to
optimize procurement decision-
making, we effectively reduce
purchasing costs and mitigate
potential supply chain risks.

MrEEEETFRIL
Material Control & Inventory
Optimization

BAMKEERGE (MMS) - i

& RFID 3% QR Code #1i7 » BIR
MR ERRIEEE - BREE
EERAET YRR ER o

Implementation of a Material
Management System (MMS)
integrated with RFID or QR Code
technologies achieves real-time
tracking and control of both
inbound and outbound material
movements. By doing so, we
effectively minimize dead stock
(slow-movinginventory) and
mitigate the risk of material loss at
construction sites, ensuring
optimal resource efficiency and site
security.
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PROJECTS CATEGORIES

SRR

Rail Engineering EfE3E

Energy Project AEIRLTE

Building Services JREEHLE

Medical Engineering ESfE{EE

Marine Engineering BE 112
Mechanical Mt & =]
Fire Protection EiBFT#2

System Integration HRHARE
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No. Year Project Name Client Orderer Category Status
1| o | MORRBREFERTOAB® L | MERRHBRETR R DE | ESMEIR 52T
Linkou CGMH Proton & RTO Therapy Center: E&M & Equipment Installation CGMH ATE Medical E&M Engineering Completed
, | g01s | BEERBREETFERTOABMTL : BEREREAGIE ERER | DB | BRANEIE 5T
Kaohsiung CGMH Proton & RTO Therapy Center: E&M & Piping Works CGMH ATE Medical E&M Engineering Completed
s | 2016 | (MPGC)1.5 BMMEKIHA RN : WREARBIE sMc mE | SEERIE 5T
(MPGC) 151,200 T/H Sea Water Intake & Discharge System: Piling Works SMC ATE Marine Foundation Works Completed
4| so1e | ATEBRABNEHEIR GREH/RMW/ED) ae D@ | BEAEE EPC 5T
Taichung Power Plant Solar PV Project (EPC) TPC ATE Renewable Energy EPC Completed
e | a1 | ENUESEL: KW BEAMBEATRE MR |0 DB ERERG 5T
Ankeng LRT: E&M, HVAC & Environmental Control Systems NEWASIA ATE Rail E&M Systems Completed
6 | oop1 | REBELSH : MEREERIRE a8 DA | MWRERR 5T
Datan Power Plant Unit 7: Mechanical Equipment Installation TPC ATE Mechanical Installation Completed
L oy | REBELHH  MHESRMIRE aE mE | MBI 5T
Datan Power Plant Unit 7: Fire Protection Piping Systems TPC ATE Fire Protection Systems Completed
8 o0 | BUNR : BESRRFENATRARES BRET ARET | TARELRRES 5L
Renewable Energy Biomass Fuel Handling & Storage System Integration FHI FHI Civil & System Integration Completed
9 o0 | OERIF JUTWorld) 2T : HRERMAKES BRER fBIE BEKETRE 5L
JUT World Development: ELV & Fire Protection Systems Integration JuUT Chiao Jen Building E&M Services Completed
10 o0z | EEREEEEMRTL - HE - BHEKRERTE aE mBEE | AERERRERE T2
TPC Offshore Wind O&M Center: E&M, Plumbing & HVAC Works TPC Reiju Energy Infrastructure E&M IN Construction
1| sop | MEEESEIMESTE FEPIF DA | NERERRRG #5
Taoyuan MRT Green Line System Integration Project Siemens ATE Rail Signaling Systems IN Construction
12 | oops | WIPEKNREHE  KTHWAENREETRE mEAE | D8 | AHREIE 2
Fengping Hydropower Project: Hydro-mechanical & Penstock Works Shinfox ATE Hydropower IN Construction
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Ankang Light Rail, New Taipei City, Taiwan
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Mariveles Thermal Power Plant, Philippines

3E







k — — M =
i BRTRRIAERAT

221416 Fribmy LB AR —ER 9758 258 Z 10
25F-10, No. 97, Sec. 1, Xintai 5th Rd., Xizhi Dist., New
Taipei City 221416, Taiwan

TEL: 886 2696 3280
Fax: 886 2697 5581
https://www.gtecsi.com.tw/
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Every step we take is a deliberate response to the evolving needs of urban development and the
mounting challenges of environmental change. From our deep-seated roots established over the past
thirty years to our strategic roadmap for future smart transformation, we have always believed that
engineering is far more than a mere combination of concrete, steel, and E&M systems—it is the vital
vessel that carries people's lives and dreams. Looking ahead, our teams will continue to refine our core
E&M technical expertise, aligning our efforts with national energy transition and net-zero carbon goals.
Through tangible actions, we fulfill our corporate social responsibility, growing in perfect synchrony
with our cities to shape a better trajectory for all life.
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